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The never-ending automotive revolution

Francois ROUDIER, General Secretary OICA

Distinguished Minister, officials, organizers, guests, member of the press.

Good morning, and thank you for being here today. As we stand at the crossroads of innovation
and tradition, it is important to remember the incredible journey of the automobile and the
constant revolution it represents. Over the next fifteen minutes, | will explore the three key themes
that have driven, and will continue to drive, the automotive industry: the never-ending revolution
of the automobile, the current dynamics involving manufacturers, governments, and customers,
and the limitless potential for global expansion and technological advancement.

The History of an Endless Automotive Revolution

Since its birth at the end of the 19th century in Europe, the automobile has been a powerful agent
of change, reshaping our world in profound ways. The very first automobiles were as revolutionary
as our best computers today. These early vehicles transformed personal transportation from
horse-drawn carriages to self-propelled machines, paving the way for the modern society we live
in.

Consider the manufacturing evolution in America and Europe, which brought affordable cars to
the masses, to the sleek, efficient, and connected electric vehicles of today. Each era in
automotive history is marked by breakthroughs that have continually pushed the boundaries of
what's possible. The introduction of car assembly line production not only revolutionized car
manufacturing but also set the stage for the mass production of goods worldwide. We were key to
the second industrial revolution.

In recent years, the pace of change has accelerated exponentially. The shift from internal
combustion engines to electric and hybrid powertrains is another milestone in the ongoing
revolution in the automotive sector. China and America have disrupted traditional paradigms,
pushing the envelope with advancements in battery technology and software for autonomous
driving capabilities that were once thought impossible. The automobile industry is not just
evolving; it is undergoing a perpetual revolution, constantly reimagining itself.

Francois ROUDIER, OICA - page -1



« Leading New Changes for a Win-Win Future” - Shanghai - July 12, 2024

The Dynamic Interplay of Industry Stakeholders: The Three Players

Today, we observe a remarkable phenomenon involving three players in the automotive industry:
manufacturers, governments, and customers. Each of these stakeholders plays a crucial role in
shaping the future of mobility.

Manufacturers are investing heavily in research and development, focusing on creating vehicles
that are safer, more efficient, and more connected. Companies are leading the charge in
developing electric and autonomous vehicles while also exploring alternative fuels such as
hydrogen. This relentless drive for innovation is not just about keeping up with the competition;
it's about staying ahead in a rapidly changing landscape. It requires significant investments, and
like in a big poker competition, only a few will remain in the game until dawn. In a revolution, some
arerising, and some are falling.

Governments worldwide are also key players in this dynamic interplay, accelerating change since
the beginning of the 21st century. Through regulations and incentives, they are steering the
industry towards a more sustainable future. It is impressive for me to be here, in Shanghai, where
President Xi Jinping, ten years ago, launched China's ambitious plans for electric vehicles that
have reshaped the industry's trajectory. We are fortunate to have an industry that garners political
interest, ensuring policies that drive innovation and widely distribute the benefits of new
technologies.

Customers are more discerning and demanding than ever. Some seek vehicles that align with their
values, whether it's reducing their carbon footprint or having the latest national technology at their
fingertips. Others reflect a shiftin consumer preferences, with a growing emphasis on mobility as
a service rather than traditional car ownership. This change in consumer behavior is forcing
automakers to rethink their business models and innovate continually. Understanding the needs
of customers is critical to the success of governments and manufacturers plans for the
automotive industry.

The Boundless Future of Global Expansion and Innovation

There is no logical reason why the automotive industry shouldn't continue its global expansion,
reaching more people and utilizing new technologies. The last decade has seen America with
Tesla, coming from nowhere, outselling many famous brands ; we have seen China emerge as the
formidable player in the global automotive arena ; we have seen Europe rushing to invest
massively in new technologies.
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Moreover, technological advancements worldwide are breaking down barriers and creating new
opportunities for growth. The development of connected and autonomous vehicles promises to
revolutionize transportation by improving safety, reducing congestion, and enhancing the overall
driving experience. Technologies like 5G and Artificial Intelligence are enabling vehicles to
communicate with each other and with infrastructure, paving the way for smarter cities and more
efficient mobility solutions.

As we look to the future, the potential for further innovation seems limitless. The integration of
renewable energy sources, the advancement of autonomous driving, and the continuous
improvement in battery technology are just a few areas where we can expect groundbreaking
developments. The automotive industry will continue to evolve, driven by the relentless pursuit of
excellence by manufacturers, the guiding hand of government policies, and the challenging needs
of consumers.

Conclusion

The great history of the automobile is one of constant revolution. From its humble beginnings in
the late 19th century to the cutting-edge technologies of today, the automotive industry has never
ceased to innovate. Our engineers are breaking the rules of physics where no one thought it was
possible, and our sales and financial teams are always advancing the best practices to satisfy the
customers. All of this drives us towards a future of global expansion and unparalleled
technological advancements.

As we move forward, let us embrace the changes and challenges that lie ahead, confident in the
knowledge that we will continue to revolutionize the world in ways we can only begin to imagine.

And when people ask me, "Where are the brakes for the automotive industry?" | always answer, "l
don't know, I've never used them!”.

Thank you for your attention.
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